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City of Algoma 
Finance and Personnel Committee Minutes 

Wednesday, April 15, 2020 
 
The April 15, 2020 meeting of the Finance and Personnel Committee was called to order by Mayor Wayne 
R. Schmidt at 8:30 a.m. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl, Jake Maring, Scott Meverden, 
John Pabich, Kevin Schmidt and Jacque Wiese.   
 
The Mayor declared that the meeting was in compliance with the open meetings law.  Maring moved, 
seconded by Dachelet, to move item B from Old Business to the end of New Business.  Motion carried.  
Schmidt moved, seconded by Pabich, to approve the agenda as amended for the meeting.    Motion 
carried. 
 
Schmidt moved, seconded by Wiese, to approve the minutes of the March 17, 2020 regular meeting of 
the Finance and Personnel Committee.  Motion carried. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Dachelet, and seconded by Cleveland, to approve as submitted all of the general 
bills and credit card payments.    The roll was called and all members present voted aye.  Motion carried.   
  
Public Comment 
There was no one present wishing to speak under public comment. 
 
Old Business 
Discussion and Potential Action on Port-A-Pier Invoice 
Rick Paulsen and his partner, Austin, from Port-A-Pier were present to discuss an unpaid invoice for work 
performed in Summer 2019 at the Algoma Marina.  Mr. Paulsen gave an overview of the process in which 
the work began and the length of time it took to complete the project.  While Public Works Director 
Murphy indicates that they initially had a verbal agreement for a $10,000 project cost, Mr. Paulsen 
disagrees and offers that it was solely based on time and materials and that $10,000 would have been 
unrealistic.  The invoice issued to the City of Algoma in November 2019 was for a total of $35,118.25.  Mr. 
Paulsen fielded questions from the Mayor and Committee in regards to the bill breakdown, number of 
trips made the do the work, and the length of time needed to get the project completed.  The Committee 
was particularly interested in the $7,650.00 charged to the City for an hourly rate to have trucks parked 
on site in addition to a trip charge each time they came to Algoma.  Mr. Paulsen indicated that the hourly 
rate of $85.00 is needed while the trucks are parked on site because the trucks hold all of the tools that 
the employees may need during the course of business.  Murphy then provided some insight from the 
City’s perspective including a cost comparison provided by Olson Fabrication for comparable materials 
needed to complete the work.  The cost provided by Olson Fabrication was a fraction of what the City was 
billed for materials from Port-A-Pier.  Murphy also detailed the lengthy timeframe to complete the 
project, billing delays, and discrepancies between the total amount when an additional bill breakdown 
was requested from Port-A-Pier.  At the close of the discussion, Mayor Schmidt asked Mr. Paulsen 
multiple times if he was willing to negotiate the bill to a lower total cost.  Mr. Paulsen was unwilling to 
negotiate and let the City know that he needs the full billed amount.  Mayor Schmidt then informed the 
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representatives from Port-A-Pier that the Council is expected to take action on this matter at a special 
meeting immediately following this meeting of the Finance and Personnel Committee. 
 
New Business 
Seasonal Part-Time Parks & Rec New Hire – Mitchell Zimmer 
Maring moved, seconded by Schmidt, to recommend Council approve the hiring of Mitchell Zimmer for a 
seasonal part-time position in the Parks and Recreation Department.  Motion carried. 
 
Ordinance Changes Needed by Police 
Chief Remiker provided a list of offenses that were deleted from the City’s Municipal Code during the 
codification process.  He further indicated that without the offenses being specifically listed in the Code 
the Police Department is unable to issue citations nor is the Clerk of Courts able to process data for the 
Police Department.  Meverden moved, seconded by Cleveland, to recommend Council approve an 
ordinance incorporating these items back into the City’s Municipal Code.  Motion carried. 
 
Bond Anticipation Note for Medical Center Parking Lot 
Dachelet moved, seconded by Maring, to recommend Council approve issuance of a bond anticipation 
note from the Bank of Luxemburg for $180,000.00 for financing of the Medical Center parking lot project.  
Motion carried. 
 
Parks & Rec Truck Financing 
At the April 6, 2020 City Council meeting, the Council approved Resolution No. 1010-2020 authorizing the 
purchase of a new pickup truck for the Parks & Recreation Department.  While the resolution stated that 
the funds would be taken from the capital improvements loan with the Parks & Recreation Department 
paying the funds back over time the Council asked for a discussion to be held at this meeting regarding 
the possibility of financing through Algoma Motors.  At the time of this meeting, Sara Robertson, Parks & 
Recreation Director, did not have financing numbers from Algoma Motors to continue the discussion. 
 
Street Sweeper Financing 
At the April 6, 2020 City Council meeting, the Council approved Resolution No. 1011-2020 authorizing the 
purchase of a new street sweeper.  While the resolution stated that the funds would be taken from the 
capital improvements loan with the Public Works Department paying the funds back over time the 
Council asked for a discussion to be held at this meeting regarding alternative financing options.  Amber 
Shallow, Treasurer, discussed options of leasing or financing the street sweeper, but stressed that paying 
for the street sweeper using that capital projects loan funds is preferred because it allows for flexibility in 
the payment amount back to the loan fund from year to year.  Dachelet moved, seconded by Cleveland, 
to re-affirm that the street sweeper should be paid for using the capital projects loan funds. 
 
Digester Condition Assessment Services 
Dachelet moved, seconded by Maring, to recommend Council approve a contract with Strand Associates 
for Digester Condition Assessment Services at the wastewater treatment facility.  Motion carried. 
 
Preliminary Phosphorus Compliance Alternatives Plan Agreement 
Maring moved, seconded by Wiese, to recommend Council approve a contract with Strand Associates for  
a Preliminary Phosphorus Compliance Alternatives Plan Agreement at the wastewater treatment facility.  
Motion carried. 
 
6th Street Storm Sewer Lift Station Study 
Public Works Director, Matt Murphy, presented an engineering proposal from Robert E. Lee & Associates, 
Inc. for a new 6th Street storm lift station.  Murphy recommends moving forward with this project due to 
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the increase in recent years of flooding in that area and indicates that while heavy rains in short periods 
may still cause some flooding, going forward with this project would allow for the City to better handle 
the excess water and flooding issues in the future.  The total cost of this project would lie on the general 
fund and need to be paid for using money from the capital projects loan.  Dachelet moved, seconded by 
Schmidt, to recommend Council approve the design specifications, drawings, and biddings portion of the 
proposal from Robert E. Lee for a total of $35,200.  Upon a roll call vote, motion carried with Groessl 
voting no.   
 
Payscale Propsal 
City Administrator, Jared Heyn, presented the Council with a proposal for changing the current payscale 
used for full-time employees.  Under the current payscale, adopted by Council in 2017, employees 
receive a 3% pay increase on the date of their anniversary upon receiving a non-negative review and a 
cost of living adjustment (COLA) effective January 1 each year.  Heyn proposes to eliminate the steps that 
the current payscale utilizes and convert it into a pay range which would be adjusted by COLA annually.  
Including an annual COLA ensures employees do not lose purchasing power and to keeps in pace with the 
labor market lessening the frequency of the need to do a pay and compensation study.  Additionally, 
Heyn recommends department heads be authorized to request a pot of money at budget time to issue 
merit-based increases.  When the discussion opened to Committee members several recommended that 
a policy be put in place to put a cap on the COLA adjustment.  Maring asked that Staff evaluate which 
benchmark is used for setting the COLA and recommended using the number put out by the Social 
Security Administration.  Meverden indicated that while he supports putting a cap on the COLA 
adjustment, he is also in favor of a strictly merit-based increase.  Due to issues with the video meeting 
through Zoom, the discussion was cut short and Heyn will bring more information to the Finance and 
Personnel Committee meeting in May. 
 
Health Insurance Waiver 
As a follow up to the discussion held at the March Finance & Personnel Committee meeting, 
Administrator Heyn let the Committee know that a survey of benefit eligible employees was conducted to 
gauge interest in a health insurance waiver.  Only three employees expressed interest and overall would 
require a higher incentive than initially discussed.  Staff will go back to the drawing board and determine 
if moving forward with a health insurance waiver is feasible. 
 
Dachelet moved, seconded by Pabich, to adjourn at 10:59 a.m.   The motion carried, and the Committee 
stood adjourned, until Wednesday, May 20, 2020 at 8:30 a.m. at City Hall.   


